
Accountability Training at 

Central

High
How an Arizona coach turned 

around a football team on the fi eld
and in the classroom

BFS SUCCESS STORY

24  | BIGGER FASTER STRONGER MAY/JUNE 2007

Jon Michael Krol

Central High at  Tolleson

With eight years’ experience 

as an assistant coach in suc-

cessful high school football 

programs, Kevin Belcher thought he 

was ready to take his career to the next 

level. So five years ago he accepted a job 

as head football coach for the Bobcats 

at Central High School in Phoenix, 

Arizona, a team that had not won 

a conference title in more than two 

decades and had only won one game 

the previous season.

The program was so bad that the 
school was nicknamed the “Bermuda 
Triangle for Coaches,” as no coach in 
the past 30 years had lasted more than 
three seasons. Belcher’s own start was 
not auspicious; his first day on the job 
started a week after the season started. 
Even so, Coach Belcher thought he was 
up to meeting these challenges, until 
he actually started coaching and found 
out he was going to have trouble having 
enough players eligible to play.

One challenge was that the school 
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district had an established a policy 
called No Pass, No Play, which means 
that if you are failing a class then you 
will be ineligible to participate in any 
athletic competitions. This policy is 
especially tough because it is reviewed 
on a weekly basis, which means that if 
on Thursday an athlete was failing a 
class the teacher would report the ath-
lete ineligible to play the next Friday. 
“The following week the student can 
try to get that class up to a passing 
grade, but often kids who find them-
selves in that situation find it difficult 
to suddenly start passing a class,” says 
Belcher. Further, an athlete could be 
ineligible to play if one of their teachers 
thought he had a behavior problem. So, 
how bad was the football situation at 
Central?

When Coach Belcher was hired, 90 
percent of the players on the football 
team had faced No Pass, No Play 
ineligibilities. “In our fourth week there 
were only 18 kids eligible, and by the 
last game of the year I was coaching 
just 12 kids, leaving only one player on 
the sideline in the largest conference in 
Arizona. This was overwhelming, and 
I questioned whether I had done the 
right thing accepting this challenge. 
But, I refocused my energy and as soon 
as that season ended we began prepar-
ing for our next season, by implement-
ing the programs we couldn’t put in 
before our first season.”

Up from the Ashes
The first thing that Belcher set 

about doing to turn around his team 
was establishing a sound weight train-

ing program because, he says, “Our 
athletes were not as physically condi-
tioned or trained as our opponents.” 
He decided he wanted a program he 
could easily implement so he could 
focus on the academic issues and 
negativity surrounding the team. “I got 
the BFS magazine; I spoke with some 
coaches who had used the program, and 
they were very enthusiastic about their 
implementation of the program. Then, 
Coach Rick Bojak came to our school 
to help us initiate our BFS program 
routines. Coach Bojak got me to believe 
completely in BFS. He spent three days 
with us, and did both a Be an 11 work-
shop and a two-day lifting clinic. This 
helped motivate us into our off-season.”

The second year Belcher had 
another clinic with Jeff Surrran, and the 
third year he did a coaches’ clinic with 
Dr. Greg Shepard to get the coaches 
more involved. “There are several main 
ingredients necessary to turn a program 
around, and one is that you need the 
athletes to be able to play. We used the 
BFS program because it was a template 
for success; it was straightforward and 
made sense – it didn’t dwell on just lift-
ing, but hit flexibility and plyometrics 
and helped our multi-sport athletes still 
lift during the season.”

To administer the program, 
Belcher created a seventh-period inter-
scholastic weight training class. “We 
use the BFS program and the Be an 
11 as a curriculum, using the Be an 11 
Guidebook to help our players become 
accountable for their actions – to be 
able to tell the difference between right 
and wrong, to live the right way, and 

to develop better decision-making 
and goal-setting skills,” says Belcher. 
Another idea he implemented was to 
develop mandatory study tables for his 
athletes. “We told our better student-
athletes that they needed to help their 
teammates be eligible to play, week in 
and week out, or we’d have a differ-
ent lineup every week, which kills 
continuity.”

Athletically, the result of these 
efforts was one of those remarkable 
turnaround stories BFS loves to share.

The next three seasons the Bobcats 
went 3-7, 2-8, and 6-4, and then earned 
consecutive playoff berths in 2005 and 
2006, a feat that had not been accom-
plished in 34 years. They also became 
Metro-Region Champions in 2006, 
finishing 9-2.

In recognition of his efforts, last 
year Coach Belcher earned the Metro-
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Th e program was so bad that the school 
was nicknamed the “Bermuda Triangle for 
Coaches,” as no coach in the past 30 years 

had lasted more than three seasons. 
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Region and All-City Coach of the Year 
Awards. Further, nine football players 
from the Bobcat program have been 
offered scholarship packages to play col-
legiate football. And because these are 
multi-sport athletes, other sport teams 
improved, such as the basketball team, 
which made it to the playoffs this year. 
But as impressive as these results are, 
they have been nearly overshadowed 
by the academic improvements in the 
Bobcat program.

Because of all their efforts, more 
student-athletes starting passing classes, 
they became more focused and started 
setting higher goals. And – get this! – 
only three percent of Belcher’s players 
faced ineligibility problems last season, 
there were fewer behavioral issues, and 
the graduation rate for his student-ath-
letes improved to 97 percent!

Reflecting on his five years with the 
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Shown on signing day, Chris Rodgers is one of the nine football players who 
have earned college scholarships under Coach Belcher. Rodgers signed with 
Ohio University, and was Belcher’s fi rst Division-1 athlete at Central.

Bobcats, Belcher says, “This was not a 
pretty situation to walk into, and look-
ing back I honestly didn’t really under-
stand just how bad it really was. But in 
a situation like this you can either bail 
out and say you made a bad choice, 
believing there’s no way of doing this; 

or you can do what I did and choose 
to stick it out.” Turns out that Kevin 
Belcher made a very good choice five 
years ago – and because he did, today 
the student-athletes at Central High 
School are champions in the classroom 
as well as on the field.  

Central High has had three BFS clinics, including this 
coaches’ clinic with BFS Founder/CEO Dr. Greg Shepard.



TOTAL PROGRAM CLINIC
The complete BFS experience: All athletes and coaches receive 

hands-on training, and the inspirational Be An 11 Seminar.

Optimize every 
workout

1 Day Clinic
$1600

Any number of athletes may attend

2 Day Clinic
$1950

Up to 50 athletes. Add’l athletes add $25 each

Be an 11 w/ 1-Day
$1600 + $15/student

No minimum number of students.

Certifi cation Clinic
$149 Practical

$99 Theory
$248 Total per coach

$149 Practical
$99 Theory

$248 Total per coach

Regional Certifi cation In-Service Certifi cation

 Other clinic options 

Be an 11 Seminar
$1400

Up to 50 athletes. Add’l athletes add $15 each

Achieve your goals!

Make Bigger 
& Faster gains!

$600 Reservation Fee-10 Coach Minimum

2 Day Clinic & Be an 11 Seminar
FEES: 2 Day Clinic $1950 (up to 50 athletes). Additional athletes only $25 each. Be an 11 Seminar: $15 per athlete

“The new BFS Total Program Clinic 
is a life-changing experience!”

• The complete BFS program
• Taught by some of the most successful coaches in America
• Hands-on training in Strength and Conditioning
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P Fun and easy to use
P Safe and stable steel frame
P Non-slip rubber top
P Great for all athletes, all levels
P Effective rehab tool
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Solid
Rubber
Top 3/4”

Plywood
Backing

Steel
Frame

DRILLS 1 & 2: 

Right & Left
DRILL 3: 

Up & Back
DRILL 4: 

Side to Side
DRILL 5: 

Quarter Eagle
DRILL 6: 

Round the World

#400270

  ONLY
$349

DEDICATED TO HELPING ATHLETES SUCCEED SINCE 1976

CALL NOW 1-800-628-9737
online at www.biggerfasterstronger.com • email us at info@bfsmail.com

843 West 2400 South, Salt Lake City, UT 84119  • Fax (801) 975-1159

TRAINING TIP: All team sports require that athletes move quickly and explosively, not just forward 

but also laterally (and sometimes backward). So it just makes sense to include lateral plyometrics in your 

complete plyo package.

BFS HAS YOUR ANSWER: THE BFS PLYO RAMP.


